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Secured Funding
e Awarded $110,000 from the Tudor Foundation to support General Operating
Expenses, providing flexible funding to strengthen agency-wide operations.

¢ Awarded an unexpected $22,500 from the Order of St. John to support Café
Joshua’s meal program. This award reflects strong stewardship and a timely
response to community need, leveraging the Meal Mobile and kitchen operations to
assist individuals impacted by SNAP benefit instability.

e Awarded a $125,000 renewal grant from the Jim Moran Foundation to sustain
services at Alexander Place for six months. This renewal also allows us to pursue a
new grant aligned with our fiscal year, reflecting the Foundation’s continued
confidence in our work and long-standing partnership.

Pending Major Opportunities

Community Foundation of Palm Beach and Martin Counties: Applied for $75,000 to
support our Supportive Housing programs, reinforcing housing stability for individuals
and families experiencing homelessness.

Operational and Compliance Update

Our annual comprehensive program and financial monitoring conducted by Palm Beach
County concluded with zero findings and strong positive feedback regarding the quality
of our services and operations. These results directly inform scoring for HUD and county
funding opportunities and reflect a coordinated, agency-wide effort across Finance,
Operations, Human Resources, Programs, Quality Assurance, and Strategic Impact.

Continuum of Care NOFO Update

HUD rescinded its Continuum of Care Notice of Funding Opportunity on the eve of a
scheduled legal hearing challenging recent federal policy changes. As a result, the revised
NOFO remains pending. While applications are currently due in mid-January, there is
uncertainty regarding next steps. Our team is actively monitoring developments,
engaging in internal scenario planning, and preparing to pivot as needed to respond to
any changes that may affect our current strategy.

Data and Evaluation Update

We successfully submitted our annual PATH report, which includes information on key
activities and outcomes associated with the program. PATH provides outreach and case
management to individuals experiencing homelessness and serious mental illness. It is
funded through a federal grant from SAMHSA that is issued to the Florida DCF and then
directed to a Managing Entity (in our case, Southeast Florida Behavioral Health
Network), which contracts with us, providing the funding and oversight.



