THE LORD'S PLACE, INC.

STATEMENTS OF FINANCIAL POSITION
March 31, 2025 - June 30, 2024 - June 30, 2023

March 31 June 30 June 30
2025 2024 2023
ASSETS
Current assets:
Cash and cash equivalents 2.436.698 2,059,623 698.610
Investments 9.451.698 12,209.883 11.777.685
Grants and other receivables, net 1,220,389 1.296.430 956,714
Contributions receivable, current portion 0 123.875 1.447.236
Prepaid expenses and other current assets 292,640 156,060 106.834
Total current assets 13.401.425 15,845,871 14,987,080
Contributions receivable, net of current portion 659,418 1.272.707 1.185.121
Property and equipmeni, net 20.647.510 20.368.435 19.332.512
Right of use Asscts- Operating & Finance Leases 465.392 465.392 474.201
Other assets 0 78.136 34,620
Total assets 35.173.745 38.030,539 36,013,533
LIABILITIES AND NET ASSETS
Current liabilities:
Accounts payable 98.992 3.709 496
Constuction cost and retainage pavable 0 0 166,610
Accrued expenses 656.631 807,080 374.545
Current portion of long-term debt U] 0 9.791
Current portion of Lease Liabilities 3127.507 327.508 290.877
Client deposits 156.328 125,651 136.457
Thrift Store Reserve Liability 10,324 10,323 32777
Total current liabilities 1,249 802 1,274,271 1,211,552
Long-term debt, net of current portion
Lease Liabilitties , Net of Current Portion 130,314 130,313 328,562
Total liabilities 1,380.116 1.404,584 1,540,114
Net assets:
Without donor restrictions 22,890,074 23.422.301 23.027.231
Designated By Board for Housing 0 363,365 363,363
22,890,074 23,785,660 23,390,596
With donor restrictions
Witt Purpose of time restriction 10,903,555 12,265,180 10,507,716
Perpetual in nature g 575,107 575,107
10,903,555 12,840,287 11,082,823
Total net assets 33,793,629 36,625,953 34,473,419
Total liabilities and net assets 35,173,745 38.030.539 36,013,533




Support and revenue:

Government grants and contracts

Contributions

United Way

Special events income

Social enterprises

Residence fees

Other Income

Net investment income

Contributed services and materials

Net assets released from restrictions-operations}

Net assets released from restrictions-Foundation)
Total support and revenue

Expenses:
Salaries and Benefits
Occupancy Costs
Transportation
Client Services
Advancement Costs
Professional Fees
Interest
Other Operating Costs
Depreciation Expense
ROLU Asset Amortization
Contributed services and materials
Transfer to Foundation

Total expenses

Increase (decrease) in net assets from operations

Net assets released from restrictions for property.
plant, and equipment

Net assets released from restrictions-Foundation)

Loss on disposal of property and equipment

Increase (decrease) in net assets

Net assets - beginning of year

Net assets - end of year

THE LORD'S PLACE, INC.
STATEMENTS OF ACTIVITIES
Fiscal Year to Date March 31, 2025, and March 31, 2024

Fiscal Year as of March 31, 2025

Fiscal Year as of March 31, 2024

Without Donor

With Doner

Without Donor

With Donor

Restrictions Restrictions Total Restrictions Restrictions Total
4,054.697 4,054,697 § 4,183,381 $ 4.183.381
2,691.860 2.813.328 3.505,188 3,146,233 4.750,340 $  7.896,573

453,423 453,423 473,883 $ 473.883
1.352.007 1.352.007 932,258 $ 932,258
100,860 100.860 136,058 $ 136,058
251.042 251.042 217.441 $ 217.441
721 721 227.527 $ 227527
425.863 425.863 372.277 $ 372277
186.950 186,950 160,350 $ 160.350
2.155.913 (2.155.913) 0 3.560.449 (3.560,449) -
2.957.511 (2.957.511) 0
14,630,847 (2.300.096) 12.330.751 13.409.857 1.189,891 14,599,748
6.886.789 6.886.789 6.289.636 - 6.289.636
1.590.331 1.590.331 1.503.712 - 1.503,712
224,753 224.753 227979 - 227.979
2.033.363 2.033.363 1.978.807 - 1.978.807
152.836 152.856 118,523 - 118.523
230908 230.908 100,552 - 100,352
0 145 - 145
415,009 415.009 410,640 - 410,640
484,606 484.606 264,584 - 264.584
0 - - -
186,950 186.950 160,350 160.350
2,957.511 2,957.511
15.163.076 0 15,163.076 11,054,928 0] 11,054,928
(532,229 (2.300.096) (2.,832.325) 2,354,929 1.189,891 3.544,820
35.920 (35,9200 0 1.506,564 (1.506,564) 0
0 0] 0 0 0 0
(496,309) {2.336,016) (2,832,325) 3,861,493 (316,673) 3.544,820
23,783,666 12,840,287 36.625.953 23,390,597 11,082,823 34.473.420
$23.289.357 $10.504.271 $33,793.629 $27.252.090 $10.766.150 $38.018.240




THE LORD'S PLACE, INC.
STATEMENTS OF CASH FLOWS

Fiscal Year to Date, March 31, 2025 and Fiscal Year End June 30, 2624

Cash flows from Operating Activities:
Increase {Decrease) in net assets
Adjustments to reconcile increase in net assets
Depreciation

Unrealized and realized (gain)/loss on investments-Inv Income

Gain on disposal of peoperty and equipment
Decrease (increase) in operating assets:
Grants and Other receivables
Contributions receivable
Prepaid expenses and other cuirent assets
Right of use Assts Operating Leases
Other Assets
Increase {decrease) in operating liabilities:
Accounts payable
Accrued expenses
Client deposits
Deferred Revenue
Deferred Revenue

Net cash provided by (used in) Operating Activities

Cash flows from Investing Activities:
Construction Retainage
Right of Use -Operating Leases
Proceeds from sale (purchases of) investments, net
Proceeds from sales of property and equipment
Purchases of property and equipment

Net cash provided by (used in) Investing Activitics

Cash flows from Financing Activities:
Contributions restricted for long-term purposes
Right of Use-Financing Leases
Proceeds from long term debt
Repayments on long-term debt

Net cash used in Financing Activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Year to Date Increase (Decrease) in Cash Flows

Supplemental disclosures of cash flow information
Interest paid
Equipment purchased under a capital lease

$

March 31, 2025

(2,823,325)

279,075
2,758,185

76,041
613,289
(181,580}

33,137
G5,283

(160,753}
30,677

June 30, 2024

$

2,157,463

482,210
{390,673)

(339,716)
1,235,775
(92.743)

3.213
195,084
(10,806)

15,000

720,029

3,254,807

(342,949

(41,524)

(1,842.482)

(342,949)

(1,884,006)

(9,791)

(9,791)

377,075

1,361,010

2,059,623
2,436,698

698,613
2,059,623

377.075

&=

125



Revenue

Grant & Contract Income

Restricted Grants/Contributions

Designated Contributions
Contributions

Program Income

Special Events
Social-Enterprises Revenues
Other Income

Investment Income

In-Kind Contributions
Gain(Loss) on Disposition

Revenue
Expenses

Salaries & Related Costs
Occupancy Costs
Transportation

Client Services
Advancement Costs
Professional Fees
Loan/Mortgage Interest
Other Operating Cost
Depreciation Expense
In-Kind Expenses
Transfer to Foundation
Admin Overhead Allocation

Expenses
Excess or (Deticiency) ot

Revenue Over Expenses

THE LORD'S PLACE,INC
BUDGET COMPARISON REPORT

Current Period: 3/1/2025 - 3/31/2025
Budget Period: 7/1/2024 - 6/30/2025

Current Period Current Period Current Period  Year-to-Date Year-to-Date Year-to-Date Yearly Remaining
Actual Budget Variance Actual Budget VYariance Budget Budget
514.723 463314 51.409 4.054.697 4,169.822 (115.,125) 5.559.762 1,389,940
104.167 309,046 (204.879) 3.266.751 2.781.410 485341 3.708.547 027.137
19.249 0 19.249 261.696 0 261,696 0 0
106,332 4911711 (384.839) 2.430.164 4.420.540 (1.990.376}) 3.894.053 1,473,513
32,466 32.988 (522) 251,042 296.894 (45.852) 395858 98.964
183.257 70.833 112.424 1.352.007 637.500 714,507 850.000 212,500
7.221 15.000 (7.779) 100.860 135.000 (34.140) 180.000 45.000
482 G 482 721 0 721 0 0
(88.192) 0 {88.192) 413,783 0 413,783 0 0
27.722 17.996 9.726 186.950 161.966 24.984 215.955 53.989
12.080 12.080 12.080 0 12,080
919,507 1.400.348 {480.841) 12.330.750 12.603.131 (272.381) 16.804.175 4.201.044
755.922 827.797 71.875 6.886.789 7.450.173 (563.384) 9.933.563 2.483.390
179,576 152,108 (27.468) 1,590,331 1.368.970 221.361 1.825.293 456,323
21.638 28.211 6.573 224753 253.895 (29.142) 338.527 84.632
243.453 230.472 (12.981}) 2.033.363 2.074.251 (40.888) 2.765.667 691.416
19,400 18.567 (833} 152.856 167.100 (14,244) 222.800 55.700
30.173 6.683 (23.492) 230,908 60.150 170.758 80,200 20,050
0 0 0 0 0 v 0 0
47.609 58,746 11.137 415,009 528.718 (113,709) 704,958 176.240
54.107 59.289 5.182 484.606 533.597 (48.991) 711.462 177.865
27.722 18,475 (9.247) 186,950 166.279 20,671 221,705 55.426
2.957.511 0 (2.957.511) 2.957.511 0 2,657.511
0 0 0 (0 0 (0} 0 0
4.337.113 1.400.348 (2,936,765) 15,163,076 12,603,131 2,559,943 16,804,175 4.201.042
(3.417,607) 0 (3.417.607) (2.832.325) 0 (2.832.323) 0 0




Revenue

Grant & Contract Income

Restricied Grants/Coniributions

Designated Contributions
Contributions

Program [ncome

Special Events
Social-Enterprises Revenues
Other Income

Investment Income

In-Kind Contributions

Revenue

Expenses

Salaries & Related Costs
Occupancy Costs
Transportation

Client Services
Advancement Costs
Professional Fees
Loan/Mortgage Interest
Other Operating Cost
Depreciation Expense
In-Kind Expenses
Transfer to Foundation
Admin Overhead Allocation

Expenses
Excess or {Deficiency) of

BUDGET COMPARISON REPORT
Current Period: 3/1/2025 - 3/31/2025
Budget Period: 7/1/2024 - 6/30/2025

Year-to-Date

Year-to-Date

Year-to-Date

Actual Budget Variance
4,054,697 4.169.822 (115.125)
3,266,751 2,781,410 485,341

261,696 0 261,696
2,430,164 4,420,540 (1,990,376)
251,042 296,894 (45,852)
1,352,007 637,500 714,507
100,860 135,000 (34,140)
721 0 721
425863 0 425,863
186,950 161,967 24,983

12,330,750 12,603,131 (272,381)
6,886,789 7,450,173 {563,384)
1,590,331 1,368,970 221,361

224753 253,895 (29,142)
2,033,363 2,074,251 (40,888)
152,856 167,100 (14,.244)
230,908 60,150 170,758
0 0 0
415.009 528,718 (113,709}
484,606 533,596 (48,950)
186,950 166,279 20,671
2,957,511
¢ 0
15,163,076 12,603,131 (397,566)
(2,832,325) 0 125,186

Tomeless Coalition budgeted but not renewed & decrease in income generated by SEFBHN

New Contribution Category
Timing - Fundraising events to come

Increase in Fundraising

Increase in Div. and Int./Real. Gains

Many vacant Positions

Timing

CEOQ and CFQ Consulting fee



The Lord's Place
Balance Sheet Highlights March 31, 2025

Financing Leases

February 2025 Jun 30, 2024 Variance Notes

Operating Cash $ 2301883 || $ 2,059,623 || $ 242,240 | |See Cash Flow Statememt

Money Market & CDs $ 134,835 || & 109,244 || % 25,591 | |Cash transfer $20,000 to Money Market account +Interest

Northern Trust Investment Account $ 31391 |1 % 31,391 $ -
Div&int 355,205/Realized Gains 381,374/Unrealized Losses (318,569)/Fees

UBS Investment Accounts $ 9,420,308 || $ 12,178,493 || $ (2,758,185} [(4,937)/Contributions Received 286,253, /Transfers to Checking
{500,000)/Transfers to Foundation (2,957,511).

ST & L/T Liabilities & Operating and $ 457821 || $ 457,821 s ) Auditor adjusted Operating and Finance Lease schedule at 06.30.24. Will remain

the same for FY25.




The Lord's Place
Analysis of Cash
As of 03/31/2025

Operating  Money Market

Cash & CDs UBS Endowment Total
Balance as of March 31, 2025 2,301,863 134,835 9,420,309 31,390 11,888,397
Cash collected from donors as restricted cash {10,903,556)
Board restricted funds 0
Endowment Permanently Restricted 0
Unrestricted cash available 984,841
Expense per day (operating expense January YTD net of Depn. $10,395,467/240 days=$ 55,576

Days Cash on Hand 18



The Lord's Place
Indicators
As of 03/31/2025

Balance as of March 31, 2025

Unrestricted Cash

Days of operating cash on hand
Working Capital Ratio

Working Capital

Operating expense ratic

Debt Service Coverage Ratio
Permanently Restricted Cash
Temporarily Restricted Cash

Debt Ratio

Goal

4,152,924

180

5/B<1

s/B>1

< 50%

Audit

2022

2,894,094

75.34

19.00

16,846,079

0.98

291

575,107

10,995,242

1.91%

Audit

2023

3,637,279

92.68

19.06

12,916,387

0.78

7.91

575,107

8,263,295

2.07%

Audit

2024

2,476,813

60.32

12.8

14,608,230

0.88

4.29

575,107

13,217,586

4.10%

July

2024
2,589,182
56.22
1011
15,446,580
0.97
1.42
575,107
11,466,970

4.38%

August
2024

806,840
44.49
13.04
14,796,792
1.1i1
16.19
575,107
12,155,241

3.60%

September
2024

932,833

41.75

12.85

14,279,065

1.35

6.80

575,107

12,372,495

3.59%

October
2024

471,138
11.98
10.89
13,638,401
1.35
1.79
575,107
11,755,222

4.10%

November
2024

763,328
18.6
11.2
13,550,103
1.25
-1.98
575,107
11,535,277

3.96%

December January
2024 2025
1,255,851 2,142,487
30 50
13 14

14,816,322 15,895,066

97 0.94
-7.41 -7.39
575,107 575,107

12,734,145 12,840,404

3.51% 3.52%

February
2025

1,358,646
31
13.82
15,669,877
0.95
-9.88
575,107
13,120,981

3.51%

March

2025

984,841

iB

15.25

13,138,548

0.99

-16.13

10,903,555

3.92%



FY25 - FY25 MASTER SCHEDULE

TLP-UES Investments

Beginnlng
Batancas
luly 2024 129.2
Gloss 2312
129.8
12083
129,92
129.81
12985

August 2024 1292
Glos1 128.12
1298

129.43

129.42

12981

129.85

Sept 2024 4 120.2
Gl118 129.12
129.8

123.83

128.42

129.81

129.45

Cctobar 2024 129.2
G119 129.12
1204
129.89
129.82
129.81
119.85

November2024 = 1282
13 129.12
129.8

129.63

129,82

128.61

129.85

Dacember 2028 1282
1119 120,12
193

129,63

129.82

129,81

120,85

lanuary 2026 129.2
Gl119 128.12
129.8

129.83

129.82

129.81

129.85

February 2025 128.2
6119 119.12

March 2025 1202
GH1a 129.12
120.8
120.43
129.82
129.81
128.85

FY 25 YTD Tatals

50 456 460 803.1
::;‘al:‘:l‘::;: v Change | EMdBatance | | Reslien | Unceabesd | | Dlstriostions& [ | EndingMarket
Market Valua Gains Gain{Loss) Gontridutions Valua
07.01.24
FD153871S 2,434,199 12,748 2,428,847 e, _ 124m8 12,748 2,446,947
FDZ021515 2,194,338 11,438 2,108,306 570 10,388 11438 2,206,396
“Fozon1eMs 4,328,089 54,305 4,382,394 14,475 63 39,803 ¥ 54,305 4,382,394
FD2233615 234,508 11,653 246,161 145 (L4Tn 13275 (295) 11,633 246,161
FD2233718 262,284 1171 273,455 270 1 1078 (330 111 273,455
FD22338)5 593,242 2,895 596,237 a1 i 3328 (as) 2,895 696,237
_FD23%8513 2,031,113 8,043 2,099,156 8,043 5,043 2,099,156
12,178,093 112,253 12,200,746 24,283 (1,058) 90,542 (1,514) 0| 112253 12,200,746
FDISITIS | 2448047 11507 2458504 29 T nam T 1507 | 2458544
PDZOMAS | 2,208,388 10,413 2,218,800 80 5923 10,413 2,218,808
FDzoneIS | 4782994 51,781 4434175 13478 (16,295 54,501 51,781 2,434,176
FO22338)8 246,181 2,882 209,043 | 264 3,252 1624) 3 2,882 248,043
FD22337)5 273,455 8,335 261,730 a0 (1355 9290 1 8,335 281,790
_FD2zss 696,237 16,368 712,605 380 15,988 16,368 712,605
FD23995)3 2,039,156 8,822 2,047,978 8,822 2,047,978
12,290,746 110,198 12,400,948 (14,399) 100,526 3 0| 110198 |  12,400.944
!
FDISIETIS  2asesed | (483463 1,970,081 265 471 4,101 T lso0000)| (esssny]  19v00m
"FD20210)5 2,218,509 10,428 2,227,237 525 5803 _ 10,428 2,227,237
"FD2onas 4,434,175 47,636 4481811 15,373 27,263 5,000 47,63 4,481,811
“FD22336)5 249,043 3,531 252574 238 597 2298 3,531 282,572
FD22237)5 281,790 2327 284,127 918 4,197 {2,808} n 2327 284,117
FD22338)5 712,605 12,553 a5 La0e 18,145 5.000) 12,553 725,158
FD23%85.8 2,047,978 9,561 2,057,539 9,561 9,561 2,057,533
12400944 | (402427 11998517 28,309 12,365 56,900 11) (500,000)|  (402,427)] 11,998,517
)
boissEms | La7008t 7,534 1,977,615 220 7314 7,534 1977815
"FD20218)S 8,488 2,295,725 435 8,054 8,489 2,235,726
“Fo2oziels (79.472) 4402338 4831 14400 (88.503)_ o4ty 4402330
DS 768 263,342 17 (98] 1003 (m1n) 768 253,342
FO2239708 (2,661) 281,455 265 348) 2233 (357 (2,661) 281,456
FD2233005 (6.377) 718,781 853 . eme)_ eI 6,377) 718,781
FD23895)5 2,057,539 7,926 2,085,465 7,928 7,926 2,065,465
11,998,517 63794)] 11,994,723 14,508 13,958 [90.653)  (1,606) [ 163.793)] 11,934,724
_FD15367)5 1,977,815 15,472 1,993,087 232 12877 2,364 15,473 1,593,088
“FD20z21808 2235726 8,855 2,244,581 480 8,394 8,854 2,244,580
“FD2021908 4,402,338 17,825 4,199,988 7.957 20,668 37,625 4,439,964
FD22336J5 253,342 17,715 271,057 154 1,439 18,122 17,715 271,057
FD22337)S 281,458 17,378 298,83 418 3,428 13,474 17,378 299,834
FD22338)5 718,781 34,058 752,829 ar 33,885 1 34,087 752,838
FD23095)5 2,085,485 8,392 2,073,857 8,292 8,392 2,073,857
i 11,934,724 139,495 12,074219 17,985 4925 114220 0 2364 | 139494 | 12,074.218
FD1s3E7IS  1.993.008 259,187 2,251,275 49,365 145400 (190,218 252631 | 258,187 2,251,275
‘FD202188 2,244,580 2775 2,252,385 54,361 48411 175 7,775 2,252,356
FD202195 4,439,984 36.676) 4,403,288 5,459 1802 (44.067) il 136,676 4,403,288
FD22300)8 271,057 [19,353) 251,104 818 B3 (213 1 19,953) 251,104
FD223371S 298,834 (15,497 283,337 357 1200)  (18.154) 15,497) 283,337
FD223308 752,819 (6,123) 7B7I6 1391 17.514) 16,123) 746,718
FD23095)5 2,073,857 14,286 2,088,143 13,810 a8 14,286 2,088,143
12,074,218 201,999 12276217 125853 148,954 (325,070)  (175) 32631 | 201999 | 12276217
_Fo1saszs 2,251,275 21,018 2,272,204 0.33 7.008 1323 ] 12,888 21,019 2,272,294
FD202188 | 2,252,355 8331 2,260,686 019 8331 8331 2,260,686
FO20ZMS | 4,400,288 76,662 4478950 14928 5,300 56.436 76,662 4,479,349
D22336/5 251,104 9,493 260,596 148 300 9,355 13 9,493 260,598
FD2233745 283,337 14,968 296,305 152 14885 (349) 14,368 298,308
_FD2233318 745,716 25,627 772,343 594 _ %8 (966 25,627 772,343
FD23g%0SS 2,088,143 7,707 2,095,850 038 7.707 7,707 2,095,850
12,276,217 163,807 12,440,024 16,121 12,608 124016 [1,625) 12,688 | 163,807 | 12,440,024
'FD153713 2212294 7,506 2,279,800 14.54 7,481 7,506 2,279,800
‘Fozo21a55 22808 7,401 2,268,177 0.19 ] 7,481 1 7,401 2,268,177
FD2021315 4,473,349 1414 4481369 15311 196815 (210512) 1 1414 4,481,363
FD2233615 260,596 (4,574) 256,023 o (1270) (3.384) (4,573) 256,023
FD2233715 298,305 1,496 299,801 422 (1818 2,882 1,496 298,801
_Fo223aa18 772,443 (12,734 769,609 464 113,187) (12,734) 750,809
F 2,095,850 5,930 2,102,780 035 6930 6,930 2,102,780
12,440,024 7,530 12447550 16303 193,627 [202,300) 0 [ 7530 | 12,447,554
EDISITS | 2.279.500 24920 2,304720 2300950 2708 (26.348) 13 18,570 24,929 2,304,729
‘FD2021815 2,268,177 6,945 2275128 22.941.00 15,896), 6,945 2,275,123
‘ED2021915 2481261 | (2,370,048) 2411315 18,144 1200 (52325) @a067)| 29700a8) 211,315
FD2233618 258,023 | (131414) 124,609 300 {1459 (8.224) t21997)|  3neie) 124,609
02233715 209,601 | (157,314 142,486 974 1076 (14870) &) (144.304)| (157,318 142,485
FDazsels 759,609 | (406,782) 32,827 1384 gy 1354,054)|  (408.782) 52,827
FD23985IS 3,102,780 6,437 2,000,217 2123400 (14.797) 6,437 2,100,217 |
12,447,553 | (3.027.247) 3,420,006 87965 10494 [186.750) (16) __ (2.998.942)] (3.027.248)]  9.420,305
L L ! !
: i (z7s81a7)] w72s32s0] assaes| amaza ] rausses] tessm] (3.71.259)] (2.758,106)




