THE LORD’S PLACE

BOARD OF DIRECTORS MEETING:

Thursday, September 11, 2024
At 4:00 PM

Join Zoom Meeting
https://us02web.zoom.us/j/81897356704 ?pwd=CQOJm20azCVhdCnM6PvkizgNVOQEtlo.1

MEETING ID: 818 9735 6704
PASSCODE: 745664

AGENDA -

Welcome — Cornie Thornburgh
e Roll Call and Quorum
e Special Thanks
e Approval of May 2024 Annual Board Meeting Minutes (MOTION NEEDED)

Board Governance Committee — Jack Scarola

e Distinguished Director nominee (MOTION NEEDED)

Financial Report — Chuck Ward

e Approval of Financial Report and Financial Statement
for the months of May, and June 2024 (MOTION NEEDED)

e Approval of 2024-2025 revised Budget (MOTION NEEDED)

TLP Foundation — Chuck Ward/Cornie Thornburgh
Foundation Update

Approval of Inaugural Slate of Trustees (MOTION NEEDED)

Approval of Funding Transfer from
The Lord’s Place to The Lord’s Place Fund (MOTION NEEDED)

CEO\Search Committee Update — Wes Lang



https://us02web.zoom.us/j/81897356704?pwd=CQOJm20azCVhdCnM6PvkfzqNVQEtlo.1

CEO REPORT - Diana Stanley

Outreach Funding
Engagement Center System
Fundraising Goals for 2024/25
Partnership with City

C Place and Halle Place
Special recognition

Mission Update — Tyrina Pinkney, Director of Clinical Services

Introducing Peer Specialists Team

Centered in Equity- Barbara Cheives & Julie Cummings

Update

Facilities/Construction Update — Jim Kukla

BP 3
Bill's Place
Rooftop Layout

Advancement — Mary Quick

Year-End Report
Events for upcoming year

Other Business




