
 

 

 
Centered In Equity 
Via Zoom Meeting 

 
March 30, 2021 

 
Minutes 

 
In attendance:  Barbara Cheives, Julie Cummings, Wenfred Dorsey, Diana Stanley, 
Cornie Thornburgh, Liz Vogele 
 
Absent: S. Malone, Rev. Dr. R. Norris 
 
Meeting general discussion and To Dos: 
 

 B. Cheives felt that TLP staff racial committee and the CIE committee should 
follow similar agendas, so that we all are on the same page. 

 

 Use an assessment tool to assess the organization status DEI. 
 

 Hold monthly meetings and if given assignments. 
 

 C. Thornburgh suggested investing in someone to be the taskmaster to help us 
get to our goal.   
 

 Need a Statement or Guidelines as directors of how we want to look at the issue 
equity, inclusion and diversity. 

 

 Assessment for both the staff committee and the board committee. 
 

 D. Stanley would like to share with CIE committee the survey that TLP staff 
committee has completed. 

 

 Review the assessment that B. Cheives suggested with the board committee 
before sharing it with the board at large. 

 

 B. Cheives will send us the assessment, which is an organizational self-
assessment related to racial equity.  

 

 J. Cummings was asked to review the first 20 questions of the assessment.  
 

 D Stanley suggested DEI on Macro-aggressions use as onboarding tool.  
 

 C. Thornburgh expressed about the need for the board at large to commit to DEI 
guiding principles.  



 

 

 B. Cheives is looking for tool for staff assessment that will show the 
demographics by department at every level as part of the dashboard, including 
looking at salaries, equity, diversity, LBGTQ. 

 

 D. Stanley would like a statement that we can add to all job advertising, such as 
a one-liner that we embrace DEI. 

 

 C. Thornburgh suggested that at the April meeting, we should give the 21-day 
challenge another opportunity.  B. Cheives and J. Cummings should act as 
leaders for a discussion of this article or encourage the board to start working on 
the 21-day Racial Equity challenge and then have the discussion at the May 
meeting. 

 

 L. Vogele will assist B. Cheives to check in every 2 weeks to see where the 
board is with the ABA’s 21-day Racial Equity Habit Building Challenge. written by 
Nikole Hannah-Jones, and called America Wasn’t a Democracy, Until Black 
Americans Made It One, The New York Times (Aug. 14, 2019). 
 

 D. Stanley asked to share the anonymous staff surveys results at the next CIE 
Committee meeting, to take place between April Board meeting and May Annual 
meeting.  
 

 Ask Val Stanley and Wenfred Dorsey for and update on employee committee at 
the Annual Board meeting. 
 

 C. Thornburgh asked that for the April meeting agenda, we should have a report 
from the CIE Committee.  B. Cheives will announce that we would like to revive 
the ABA, 21-day challenge. The New York Times (Aug. 14, 2019) first reading, 
written by Nikole Hannah-Jones, America Wasn’t a Democracy, Until Black 
Americans Made It One, was chosen and this link will be emailed with a note 
from C. Thornburgh to the committee.  
 

 D. Stanley will invite Val Stanley and Wenfred Dorsey to the May Annual meeting 
to help present at the CIE exercise. 
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