The Lord's Place Board of Directors Meeting
2021-2022
Via Zoom Video Conference
Wednesday, January 12, 2022

Minutes

In attendance: Matthew Barnes, Diana Barrett, Robert Barrett, Hon. Ann Brown,
Barbara Cheives, Julie Fisher Cummings, Kate Grangard, Cynthia Heathcoe, Robert
Katzen, Wesley Lang, Steve Malone, Hon. Jeri Muoio, Pamela Mclver, Dr. Robert
Norris, Willy Philias, Bill Proctor, Mary Quick, Jack Scarola, Jamie Stern, Michael
Stevens, Cornelia Thornburgh, Charles Ward, Adrianne Weismann

Staff present: Kerry Diaz, Jan Phillips, Anne Noble, Calvin Philips, Diana Stanley,
Cristina Lucier, Susan LaRocca

Not In attendance: Jamie Niemie & Gerry Cody
Board Meeting called to order at 4:02 PM
Welcome — Cornelia Thornburgh

Roll Call was taken by C. Thornburgh. A quorum was established. C. Thornburgh
congratulated R. Barrett on retiring after 40 years of service at FPL.

Board Goals FY 21/22

C. Thornburgh shared the board goals that were previously reviewed by the Executive
Committee. After substantive discussion, the board goals were approved. D. Barrett will
create an appropriate metric to be used to measure the success of the goals that can be
included.

Consent Agenda — Cornelia Thornburgh

Motion to approve Meeting Minutes for December 1, 2021.

Motion to approve items on the Consent Agenda. Moved by R. Norris. Seconded by D.
Barrett. Unanimously carried.

Financials — Chuck Ward
The following comments were shared by C. Ward:

e 2021-2022 is below budget in social enterprises and grants due to timing, and above
budget in contributions, the net is still positive.

Motion to approve the Report and Financial Statement for November 2021 Reviewed by
the finance committee and approved. Moved by J. Scarola. Seconded by R. Barrett.
Unanimously carried.



CEO Report— D. Stanley

e COVID Update
o All staff and guests are required to wear masks and social distance.
o Returned to limited staff in the office and to come in on an as-needed
basis.
e Social Enterprises
o The military location was closed because of COVID. All stores are limiting
the number of donations received. Donations should return to regular
services in February.
o A Director of Thrift was recently hired and is implementing new ideas.
o Chef Robert Coleman’s health has improved and he has returned to the
kitchen full time.
e Staffing update
o Currently having difficulties filling thrift positions and other entry-level
positions due to strains in the overall job market.
e Strategic Plan
o D. Stanley shared the Strategic Plan that was previously reviewed by
Eexcutive Leadership Team, the Executive Committee, and three
community partners.
o This is a dynamic plan that will be reviewed and changed as the needs of
the agency change.
o There was substantive discussion and explanations given to questions
that were asked during the presentation.
o The values listed in the plan that were created three years ago by the staff
for the staff will be reviewed at the next all-staff retreat. On the Strategic
Plan, below values, it should be edited to read, “created and approved by
the staff.”
o The plan was split into two categories: Client Services and Foundational
Services.
o K. Grangard and J. Cummings stated their interest in the Advocacy
Committee.
o The pre-apprentice program was discussed and J. Muoio shared she
would like to discuss it offline.
o It was cautioned that we understand our intent to be conservative with our
Social Enterprises goal when exploring new lines of potential businesses.
o If any board member wishes to say hello to the staff and join the virtual all-
staff meeting held every Thursday at 9 am, please contact D. Stanley.
o Operations did not discuss the synergy between the departments but
needs to be mindful of this need.
o It was agreed that at forthcoming board meetings, there will be a strategic
plan update.

Motion to approve the 2022-2025 Strategic Plan. Moved by B. Cheives. Seconded by P.
Mclver. Unanimously carried.
e Family Campus



o A two-unit remodel is set to start next week due to affects of the neglect of
the two clients that were living in them.
o Additional cameras and lighting have been installed to improve security.
e 2808 N Australian Ave
o Construction has begun and is still on track to take 16 months.
o The kitchen budget is subject to increased costs due to supply chain
issues.
e Burckle Place 3
o The original budget is now several years old and is projected to cost
significantly more than when the project first began.
o As per previously voted board guidelines, 75% of the budget needs to be
pledged or committed with 50% already collected for construction to begin.
e C. Thornburgh asked the board to forward leads to K. Diaz of any landscaper
willing to review and prepare a low-maintenance plan on a pro-bono basis for our
various campuses.

Advancement Update — P. Mclver

e The year-end annual fund/mission goal has been met.
o Summer mailer, Thanksgiving, and Holiday stewardship were very
successful.

e The Ending Homelessness Breakfast on November 18, 2021 raised $281,000.

e The Palm Beach Event in February with a goal of $200,000 will be virtual with all
proceeds to go directly to the Agency’s mission. Co-Chairs are J. Cummings and
P. Mclver.

o SleepOut registration is open with a $325,000 goal. https://sleepouttlp.com/

e C. Thornburgh’s donor/board event scheduled for January 19t", 2022 is
postponed due to an increase in COVID cases.

e M. Quick is planning an event in March 2022 but may be postponed due to
COVID.

e Shared with the Board how well Cara Hansen, from Mission Marketing, is doing
with Public Relations for the agency.

e The capital campaign only has $53,174 left to raise out of the $20 million
campaign.

e C. Thornburgh thanked the board for continuing to give to The Lord’s Place and
encourages all to participate in SleepOut and to encourage their friends and
family to participate.

Meeting adjourned at 5:53 PM
Minutes Prepared by: Susan LaRocca

Minutes Approved:



https://sleepouttlp.com/

