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EXECUTIVE BOARD OVERVIEW:  
Research, Evaluation and Quality Improvement October 2019 

 
 

Evaluation Activities  

 

 Prepared and disseminated weekly, monthly and quarterly outcomes reports and data quality reports to program staff and/or  
leadership 

 Prepared and/or submitted outcomes data for 10 grant reports 

 New process for ongoing monthly evaluation and reporting for PBC-funded Reentry programs was developed and established 
 

Quality Improvement 
 

 New process of quarterly peer review of program charts has gotten underway and is receiving positive feedback 

 Palm Beach County Human Services for permanent supportive housing and employment services at the Homeless Resource 
Center conducted a limited monitoring.  No issues or concerns were identified 

 New process for tracking Continuous Quality Improvement (CQI) goals for Advancement Department began Prepared and/or 
submitted outcomes data for 10 grant reports 

  
 

Research/Partnerships 
 

 Working intensively with Florida State University’s school of Social Work and Center for the Study of Children, Families and 
Community on collaborative application for a grant through the Substance Abuse and Mental Health Administration (SAMHSA) 

 Began attending Data Workgroup meetings for PBC’s new federal Youth Homelessness Demonstration Project (YHDP) grant  
 

Training 
 

 Provided training in client databases to 6 new staff (including new supervisors for Mann Place and Family Campus) and 
“refresher” training to 4 additional staff 

 Provided training in case management practices and documentation, and coordinated entry documentation to new staff (positive 
evaluation feedback was received from staff as a result of these new training modules) 
 

 
 


