THE LORD’S PLACE
OPERATIONS UPDATE — OCTOBER 2019

2808 N. AUSTRALIAN AVE PROJECT:

We had our first meeting with the architect firm, Birse Thomas. We will be having regular
meetings to ensure the project is moving along. An updated timeline for the project will be put
together in the coming weeks.

We continue to research and develop the plan for temporary office space during contstruction.

DIRECTOR OF FACILITIES:

We are in the process of hiring a Director of Facilities who will oversee the 2808 N. Australian
constructions project as well as oversee the long-term preservation of all of our facilities. This
position will be responsible for creating and maintaining capital project budgets and timelines
for preventative maintenance as well as maximizing lifespan of equipment and other physical
assets across the agency.

IT MOVING TO THE CLOUD:

In November, we will be transitioning our computer system from an on-site physical server to a
cloud based service. Hosted by Amazon Web Services, the cloud will allow faster and more
reliable access to our files from all TLP locations. This service will also add security and ensure
backups of all data on a regular basis.



