THE

LO/QD’S
PLACE EXECUTIVE BOARD OVERVIEW: PROGRAMS

Breaking the Cycle
of Homelessness

e  Opportunity to expand Street Outreach and Engagement thru the City of West Palm Beach, DDA and a new community
partnership with Mental Health Association

e New partnership with an existing funder, SEFBHN, for engagement work with individuals, who are homeless and receiving
intensive, substance abuse treatment

Temporarily providing supportive housing for clients formerly at Jerome Golden Center

Dedicated the 2nd St. Mark’s House and placed a family transitioning from the Family Campus

Grand Opening of Mann Campus in August 2019

Implemented Palm FUSE pilot with Criminal Justice Commission (CJC) and SEFBHN for chronically homeless individuals that
are high utilizers of mental health services and frequently incarcerated

Hired Family Campus Supervisor, Megan Johnson, who starts October 21st, and Mann Campus, Supervisor, John Gilmore, who
began on September 23 and was a previous employee

e Confirmed continued funding for vocational-technical scholarships for clients over next 3 years
e Started a new job pipeline partnership for culinary apprentice graduates
« Building job pipelines relationships with community businesses

e Implementing financial literacy educational partnership with PNC bank

e Awarded $1M grant through Second Chance Act Grant for Re-Entry Programs

e Re-awarded county grants to continue Re-Entry Services at Sago Palm and post release in the community

e Challenge: Operational and fiscal uncertainty with the county that administers some funding; we are working on strategic plans
for program sustainabilit

e Women'’s Services: Partnering with FSU’s College of Social Work and Institute of Justice Research and Development that will
apply for a grant focusing on medical and other interventions for our women and children

Children’s Services: Finalizing a partnership to expand after-school and extra-curricular programming for youth

SOAR: One major challenge is the low national statewide approvals for SOAR applications; During the 17-18 fiscal year, our
SOAR approvals were above the national average even with the low approval rate

CARE Coordination: Promoted former Mann Campus Supervisor, Tyrina Pinkney, LCSW to Director of Client Heath and are
Coordination. Tyrina will focus on expanded medical and mental health partnerships for clients to sustain stable housing.
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